
Interactive Exercise 
Course 91: Multiple Country Compensation Programs 

 
 

We begin by opening ERI’s Salary Assessor. Make sure the Job Report tab is 
selected and you see the Salaries by Experience/Size table. This view shows you 
base salary, incentive, and total compensation data for more than 16,500 jobs. Pay 
ranges are shown based upon industry, company revenue size, location, and 
employee performance level.  
 
Select the Job Title Browse button. 
 
 

 
 

 
 

The Browse Jobs box displays. In the Search field begin typing “Customer Service 
Manager" until it is highlighted in the list. You may review the Job Description to 
ensure you are selecting the appropriate job. 
 
Then press the OK button to return to the Salaries by Experience/Size screen. 

 
 
 
 
 



 
 

 
 
Next, set the geographic location by selecting the Area Browse button. 
 
 

 
 

 



The Browse Areas box displays. In the Area Name search field, begin typing 
“American Falls, Idaho.” When it is highlighted in the list, press the OK button. 
 
Note that you could also do a location search using the Radius Search. 

 
 

 
 
 
Now you need to select an industry so press the Industry Browse button. 
 

 
 
 
 
 



 
 

 
In the Industries box, type “Plastics” and press the Search button. If “Plastics” is 
highlighted in the Industries list, press the Select button.  
 
You could also scroll through the list to find an industry and then select it. 

 
 

 



Back at the Salaries by Experience/Size screen, set the Salary Planning Date as 
“January 1, 2025” and the company Revenue at “200,000,000.” 
 

 
 

 
In the Salaries by Experience /Size table, the benchmark (Survey Mean for Base 
Salary) for a Customer Service Manager with 8 years of experience in American 
Falls, Idaho, is reported at US $104,720. Select Percentiles to change Mean to 
Median. 
 

 



In Modify Percentiles, select Median in the Average column and in the High 
Percentile column just to the right select 65th Percentile. Press OK. 
 
 

 
 
 
Notice that the relocating employee is paid at almost the 65th percentile for their 
position. This is because they are a high potential employee and valued by the 
company. 
 

 
 
 
 

Next, we will set the criteria of assignment to determine any cost-of-living 
differentials between American Falls, Idaho, and Almada, Portugal. 
 
The first step is to open ERI’s Relocation Assessor. Make sure the Two City 
Comparison tab is active. We want to set the base city as American Falls, Idaho, 
and the destination city as Almada, Portugal.  



Refer to the Options on the left. Under Earnings, enter the base pay of “US 
$109,850,” then the Base Location of “American Falls, Idaho,” and the Destination 
Location of “Almada, Portugal”, using the Browse Areas feature you learned when 
using the Salary Assessor. 
 

1. Earnings: US $109,850  
2. Base Location:  American Falls, Idaho 
3. Destination Location:  Almada, Portugal 

 
 

 
 
 

 
Retain Destination Currency as “United States Dollars.” Now, select or enter these 
parameters under Housing and Automobile: 
 

1. Rent  
2. Sq. Ft.:  2,150 
3. Family Size:  4 
4. # Owned:  2 
5. Total Value:  28,364 
6. Miles/Year:  27,000 

 
Tax Residence will typically be the United States for an American citizen on an 
expatriate assignment. 
 



 
 

 
 
From this analysis, it is slightly less expensive (-1.3%) to live in Almada, Portugal, 
than American Falls, Idaho (see cost of living differential of base city).  
 
Consumables cost more in Almada, but housing is less providing a very similar 
overall cost of living between the two locations, so no allowance is necessary to 
keep the employee whole. 



 
 
 
 

This ends the tutorial portion of this exercise. Please close this PDF and press the 
Next button on the Problem Statement page to try your hand at retrieving salary 
data.  

 


