Interactive Exercise
Course 78: Salary Increase Planning

Jane opens ERI’'s Salary Assessor. She makes sure the Job Report tab is selected and the
table, Salaries by Experience/Size, shows. The Salaries By Experience/Size table gives you
base salary, incentive, or total cash for more than 17,900 jobs. Pay ranges are shown based
upon industry, company revenue size, location, and years of experience.

In the Job Title field, she begins typing “Chemist.” When it is highlighted in the list of jobs, she
selects it. Next, in the Location field, she enters “Amarillo, Texas” and selects it from the list that
displays. In the Industry field, she enters “Plastics.”

For the Salary Planning Date, she enters “July 1, 2025.” In the Analysis Based on Revenue
field, she enters “100,000,000.”

Under Compensation Type, she selects Base Salaries.
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Jane wants to see data for a Chemist with 10 years of experience. She selects Years of
Experience.
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In the Change Years of Experience box, she selects Show All and then OK.
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Jane also wants to see data for the median, so she selects Percentiles.
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In the Modify Percentiles menu, she changes “Mean” to “Median” and then presses OK.

Modify Percentiles

£ Default
Low Percentile

10th Percentile

b

Low Percentile

25th Percentile

L

Median

Mean
Median

Average

High Percentile

75th Percentile

v

High Percentile

S0th Percentile A



Now Jane can see that the median base salary for a Chemist with 10 years’ experience is

$108,265.
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But what she also wants to see is the median benchmark for all 4 positions. To obtain this
information in a convenient format, press the Benchmark List tab next to the Job Report tab.
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The Benchmark List opens. Jane makes sure Experience/Level is selected as Default as this
will display the salaries at mid-range, which is suitable for benchmarking. She then selects Add
Job to begin adding the 4 jobs.
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In the Search Jobs box, she begins entering “Chemist” in the Job Title field. When it is
highlighted in the list, she presses the OK button to add it to the Benchmark List.
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1 of 17937 jobs have been selected.
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Researches, analyzes, synthesizes, and experiments on substances, for such purposes as product and process development and application, quantitative and qualitative analysis,
and improvement of analytical methodologies.

Excludes paraprofessional chemists.
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She then adds “Chemical Operator,” “Chemical Process Helper,” and “Chemical Processing
Laborer” the same way.

To view the Market Index for each of the four jobs, she enters the median salary for each job in
the corresponding Actual Salary cell.
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Jane can now see that compared to the market, Plastic Processing Co. is paying reasonably
competitive salaries for these positions. One job, Chemical Operator, is 6% under the market
with a market index of 0.94. If it's the company’s policy to pay at the market, she may consider
raising the pay level for at least this job.

This completes the tutorial portion of this exercise. To try your hand at using this software to
research pay increases, please close this window, then press the Next button at the bottom of

the Problem Statement screen.



