
Interactive Exercise 
Course 77: Pay-for Performance-Plans 

 
 
We begin by opening ERI's Salary Assessor. Make sure the Job Report tab is selected. The Salaries 
By Experience/Size module shows you base salary, incentive, or total cash for almost 18,000 jobs. Pay 
ranges are shown based upon location, industry, company revenue size, and years of experience with 
adjustments for education, skills, certification, and shift work. 
 
Select the Job Title Browse button. 
 

 
 
 
In the Browse Jobs box, begin typing “Chemist” in the Search field. When it is highlighted in the list of 
jobs, press the OK button. 
 



 
 
Next, press the Area Browse button. 
 

 
 
  
In the Browse Areas box, begin entering “Bakersfield, California” in the Area Name field, and when it is 
highlighted in the list, press the OK button.  
 
Note that area searches can also be done by radius or by postal code. 
 



 
For the next step, select the Industry Browse button. 
 

 
 



In the Search Industries field, enter “Oil and Gas Exploration and Extraction” and press the Search 
button. Since there is a match, “Oil and Gas Exploration and Extraction” is highlighted in the list of 
industries. Press the OK button. 
 

 
 
 
For the Salary Planning Date, enter “January 31, 2026.” In the Analysis Based on Revenue field, enter 
“500,000,000.” Under Compensation Type, make sure Base Salaries is selected. 
 



 
 
 

To adjust this data for the employee’s experience level, select Years of Experience and the Change 
Years of Experience box will pop up. 
 
 

 
 
 
Select Show All to display consecutive years of experience and then click the OK button. 
 

 
 



 
 

 
 
 
To change the performance percentiles, select Percentiles and the Modify Percentiles box will display. 
 

 
 
 
 
 



If not already showing, select the 10th, 25th, Median, 75th, and 90th percentiles and press the OK button. 
You will return to the Salaries By Experience/Size module. 
 
 

 
 
Now, the table can be used to develop competitive salaries for Chemists using the given salary planning 
date. 
 
For example, we can identify the base salary market rate for an employee with 12 years of experience 
paid at the 90th percentile as $161,100.  Also, the external market rate for an employee with 8 years of 
experience paid at the 25th percentile is $109,500. 
 

 
 

 
Select Total Cash to view Annual Total Compensation. 
 



The total cash market rate for a Chemist paid at the 90th percentile with 12 years of experience is 
$165,500 and the market rate for a Chemist paid at the 25th percentile with 8 years of experience is 
$112,400. 
 

 
 

 
 

We have now determined the following for Shirley and Mark: 
 
Shirley Cantwell – It’s recommended that Shirley be given a 3.5% increase to a new base salary of 
$160,800 and a new total compensation at target (3% bonus) of $165,600.  This keeps her compensation 
within a competitive range at market for both the base salary and total cash compensation. 
   
Mark Tipton – Mark is overpaid. Rather than implement a salary reduction, in pay for performance 
programs, it is customary to leave his compensation where it was previously: $111,900 base salary and 
$115,700 total cash compensation at target. 
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Shirley 
Cantwell 

$155,400 $159,900 161,100 165,500 3.5% $160,800 165,600 

Mark 
Tipton 

$111,900 $115,700 109,500 112,500 0% No Change No Change 

 
 
This ends the tutorial portion of this exercise. Please close this window and press the Next button on the 
Problem Statement page to try your hand at using this tool in setting performance pay. 
 


