INTERACTIVE EXERCISE
Course 76: Sales Compensation and Expense Allowances

We'll begin by opening ERI's Relocation Assessor.

Make sure the Two City Comparison tab is selected. Adjust for your employee’s home office location by
entering “Albany, New York” in the Base Location field.

Enter the first travel destination, “London, United Kingdom,” in the Destination Location field.

Now you can compare the per diem costs of the two cities. In London they are around $300 more for
lodging, and $90 more for meals. These per diem values are not dependent upon any other variables.
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To compare multiple cities, there is an easier way. Press the Estimated Per Diems tab near the top of
the screen. This opens the Estimated Per Diems module. You can enter the cities by selecting Add
Location. This launches the Browse Areas box.

Note that under Options, “United States Dollars” has been selected to be the displayed currency.
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To select a city, begin typing the city, and the state or country, if necessary, in the Area Name field. When
you see the city highlighted in the list, press the OK button.
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1 of 10600 areas have been selected.

Using Add Location, continue to fill the Estimated Per Diems table with these cities:

Los Angeles, California; Boston, Massachusetts; Tokyo, Japan; Albany, New York.

Your per diem table is now complete and you can view the recommended U.S. government allowances
for Lodging and Food/Other for the five cities. Note that there is a Lodging Shortfall analysis. Lodging
Shortfall displays any additional amount that ERI has determined should be provided when the standard
federal government rate is too conservative.



In reviewing this data, you find that the Albany, New York, per diem rates of $117 and $86 (for lodging

and food/other respectively) are significantly lower than for all the destination cities. You will need to raise
the employee per diems accordingly.
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This concludes the tutorial portion of this exercise. Please close this window, then press the Next button
at the bottom of the Problem Statement page to continue.



