
Interactive Exercise 
Course 75: Creating an Incentive Pay Plan 

 
 
We begin by opening ERI's Salary Assessor. Data is reported for more than 18,000 jobs. Pay 
ranges are shown based on industry, revenue, location, and employee performance level. 
Adjustments can be made for education, skills, certifications, and shift work. 
 
Select the “Job Report” tab. The Salaries by Experience/Size module displays. Under 
Compensation Type, select “Base Salaries.”  
 
Select the Browse button below Job Title. 

 

 

 

The Browse Jobs box displays. In the Search field begin typing “Commercial Loan Manager.” 

When it is highlighted in the list, select it, and press the OK button.  

Note the job description that can be used to match organization jobs with ERI’s jobs. 



 

 

Back at the Salaries By Experience/Size module, press the Browse button below Area. 

 

 

 



The Browse Areas box displays. In the Area Name field, begin typing, “Ann Arbor, Michigan,” 

and when it is highlighted in the list, select it and then the OK button. 

 

 

Now, select the Industry Browse button.  



 

 

The Industries box displays. In Browse Industries, scroll through the list and select “Financial 

Institutions, Insurance, Real Estate and Investments.” Next, select “Banking,” then “Commercial 

Banks,” and finally “State and Province Commercial Banks.” Press the OK button. 

 

 

 



Enter “400,000,000” for Analysis Based on Assets and select “January 31, 2026” for the Salary 

Planning Date.  

 

 

 

To view Median salary data, select “Percentiles.” 

 

 

 

 

  



The Modify Percentiles box displays. In the Average column, select “Median” and then press 

OK. 

 

 

 

The Salaries by Experience/Size module now reflects your organization’s situation. The table is 

set for annual base salary. 

 

 

Under Compensation Type, select “Incentive.” If the Commercial Loan Manager increased loan 

volume by 20%, she would receive a bonus of the displayed amount at the 75th percentile. 



 

 

Median base salary   = $ 144,030 

Incentive at 75th percentile  = $   24,780 

Total Cash   = $ 168,800 

 

To increase the variability of the pay, and therefore the amount at risk, the base salary can be 

set at a figure less than the median – in this case the base salary will be set at the 30th 

percentile. Setting the pay at the 30th percentile and using as incentive the difference between 

the median base salary and the base salary at the 30th percentile would yield the same median 

base salary but change the base salary to bonus ratio. 

Select “Base Salaries” from the Compensation Type drop-down and then “Percentiles.” 

 

 



The Modify Percentiles box displays. In the Low Percentile dropdown next to Average, scroll 

down and select “30th Percentile.” Then press the OK button. 

 

 

 

The 30th percentile base salary and median base salary are now shown. Calculate the 

difference between the two. This is the amount of bonus that would need to be made to reach 

the median salary. 

 

 

Median base salary   = $  144,030 

Base salary at 30th percentile = $(135,800) 

Difference    = $     8,230 



Select “Incentive” in the Compensation Type drop-down again. The difference between the 
median and 30th percentile base salary you calculated added to the displayed 75th percentile 
incentive would be the total bonus for increasing the loan portfolio by 20%. 
 

 
 

 
Incentive: $24,780 + $8,230 = $33,010 
 

 
This ends the tutorial portion of this exercise. Please close this window and press the Next 
button on the Problem Statement page to try your hand at setting incentive pay. 

 


