
Interactive Exercise  
Course 72: Nonprofit Variable Pay 

 
  
We begin by launching ERI’s Nonprofit Comparables Assessor. It opens to the Form 990 Analyses 
module, which reports competitive cash compensation by job title, area, industry, and revenue.  
Press the Job Title Browse button.  
 

 
 
 
The Browse Jobs box opens. In the Search field, begin typing “Executive Director” and when it is 
highlighted in the list, press the OK button. Note the job description at the bottom of the box. It will help 
you to make sure this job matches Stanley’s position.  The title Executive Director in nonprofits is 
comparable to CEO in for-profits. 
 



 
 
Next, select the Area Browse button. 
 

 
 

 
The Select Area box displays. Begin entering “California” in the Search field and when it’s highlighted in 
the list, press OK. 
 



 
 
Now, press the Industry Browse button. 
 

 
 



The Industries box displays. In the Browse Industries list, select “Health Care,” “Health Care,” “Health 
Treatment Facilities, Primarily Outpatient,” and “Ambulatory Health Center, Community Clinic” Press the 
OK button. 
 

 
 
 
In the Analysis Based on Revenue field, enter “10,000,000.” Use today’s date as the Salary Planning 
Date. 
 



 
 

 
The data has been adjusted for geographic area, industry, and revenue. The median annual pay for an 
Executive Director in a community health organization with $10 million in revenue in California may now 
be viewed (this amount will vary based on the salary planning date used). 
 

 
 



 
Stanley’s compensation of $180,000 is substantially lower than the market median, even allowing for 
the fact that he has been an Executive Director for only 2 years. This puts him at about the 20th 
percentile. This can be shown by pressing Percentiles, which displays the Modify Percentiles box.  
 

 
 

 
 

 
 
In the Low Percentile column next to the Average column, select “20th Percentile” and then press OK. 
 

 
  
The next screen shows that Stanley’s compensation at $180,000 is very close to the 20th percentile of 
the market for his job so he does need to have his pay raised. 
 



 
 

 
However, if Stanley’s performance is rated above average, more compensation may be appropriate. 
Change the right-hand column next to Mean from the 75th to 65th percentile using Modify Percentiles to 
see how much Stanley could be compensated for what the board judges to be above average 
performance. 
 

 
 

 
 



Since the increase would be significant to get Stanley to the 65th percentile, step increases could be 
established by using the compensation figures at certain percentile intervals, such as: 
 
55th percentile  
60th percentile  
 
Now it’s time to research what individual organizations are paying their Executive Directors. To answer 
this question, select the Comparables tab. This module allows you to pull up executive compensation 
and financial histories based on comparable factors that you choose. 
 

 
 
 

 
We want to find comparable health centers to find out what they pay their executive directors.  
In the Comparables Filters section, adjust the revenue range to between “$9.0M” and “$11.0M.” 
 

 
 

 
Based on the filter selections, a list of comparable organizations is displayed. After checking only those 
clinics that offer similar services to the Modesto clinic, eight Tax-Exempt organizations are checked: 
 

 



Aliados Health     School Health Clinics of Santa Clara County 
Community Clinic Association of   St. Anthony Medical Centers 
Los Angeles County    Surprise Valley Health Care district  
Marin City Health and Wellness Center  Winters Healthcare Foundation Inc. 
San Benito Health Foundation 
 

Select the Compare button under Executives to view Total Reportable Compensation for the Executive 
Director/CEO and financial measures for these organizations.  
 

 
 

In the Comparable Peer Analysis box, you can view the mean value for Total Reportable Compensation 
for the selected organizations. Note that this data is from 2022 -24 so it needs to be aged. 
 
It is always helpful to review the reported compensation to determine if it should be included or not. 
Scrolling to the right displays more information on the organizations including financials such as grants, 
revenue, and assets. 
  
Press OK to return to the Comparables module. 
 



 
 

 

To view the Form 990 source document, select the  icon between the check box and the organization 
name in the 990/PROXY column. 
 

 
 

 
Select the, “Click here to search for 990s,” link in the pop-up box. You will be taken to the IRS Tax 
Exempt Organization Search page. Note the EIN number – you will need it. 
 



 
 
In the Select Database dropdown, select “Copies of Returns.” In the Search By dropdown select 
“Employer Identification Number (EIN)” and enter the number in the Search Term field. You can get the 
EIN when you select the 990/Proxy icon in the Comparables table. 
 
As an example, enter the EIN for Aliados Health which is 943220029 and press the Search button.  
 

 
 
Then select “Aliados Health” under Organization Name. 
 
 



 
 
 

 
On the page for Aliados Health, select “Tax Year 2025 Form 990,” and then under Copy of Return select 
the link, “2025 Form 990 Filing.” 
 

 
 

 
In Form 990, scroll down to Part VII to see the 2025 compensation for Aliados Health’s CEO and other 
paid officers. 
 



 
 

 
You can see the income for Tracy Mendez, the CEO of Aliados Health, who has a history as 
CEO/Executive Director that is similar to that of Stanley Whiteside. She has a little over 2 years in the 
position. Comparing Stanley to her is a good place to start, but there should be other comparisons as 
well. 



 
Press Cancel in the 990 box to return to the Comparables module and make sure Aliados Health is 
checked in the list of organizations. Now press the Show button under History. 
 

 
 
This opens the History table that displays the total reportable compensation in previous years for the 
selected position and organization – in this case Executive Director/CEO. Select Aliados Health in the 
Organization dropdown to view the data.   
 

 
 
 



This concludes the Interactive Exercise. Please close this PDF and press the Next button on the Problem 
Statement page to try your hand at using this software to research nonprofit executive compensation. 


