
Interactive Exercise  
Course 26: Executive Compensation and the Role of the   

Compensation Committee   
  
Begin by opening ERI's Executive Compensation Assessor. The Individual Profile screen 
displays. This screen shows you base salary, incentive, and 
total compensation for 2,000 executive jobs. Pay ranges are shown based on organization 
revenue size, location, industry, date, and pay strategy.  
  
You will need to change the job title to match Ronnie’s job of CEO. In the Job Title field, enter 
“CEO” and select it when it is highlighted.  
  
Since Great Southern is a large company, you want to compare the CEO’s compensation 
package at the national level so in the Area field, begin typing “United States Average” until it is 
highlighted and then select it.  
  
Make sure Base Salaries is selected in the Compensation Type drop-down.  
 

 
 

 

Now, press the Industry Browse button.  
 



 
  

  
The Industries box displays. You can either scroll through the list of industries or do a search. 
To search, in the Search Industries field, type “Life Insurance” and press the Search button.  
  
“Life Insurance Carriers” displays in the list of companies and is highlighted. Press OK.  
  

  
  



Now, enter “10,000,000,000” in the Analysis Based on Assets field and set the Salary Planning 
Date for “January 31, 2027.”  
 

 
  
 

If Median is not one of the table column headings, select Percentiles. The “Modify Percentiles” 
menu box displays. In the Average column, select Median and press the OK button.  
  

  
Now we can see that the median base salary for a CEO in a life insurance organization 
with $10 billion in assets is $846,400.  
 



 
  

  
To see the median incentive amount, select Incentive in the drop-down menu 
below Compensation Type. 
 

 
   

  
The median bonus incentive is $1,461,600.  
  
Next, select Total Cash under Compensation Type to view the median total cash compensation 
for this position.  
 



 
  
  
Median Total Cash compensation is $2,308,000.  
  
We have seen the median cash compensation for Ronnie and now let’s take a 
look at cash compensation at the 65th percentile. Select Percentiles to display the Modify 
Percentiles menu box again.  
 

 
  
  
In Modify Percentiles, in the first High Percentile column, select 65th Percentile and then OK to 
return to the Individual Profile screen.  
  
  



  
  
The Individual Profile table shows Total Cash compensation at the 65th percentile. You can also 
view Base and Incentive compensation at the 65th percentile. 
 

 
  
  
Here’s a look at how Ronnie’s cash compensation compares to ERI median and 65th percentile 
data:  
  

  Ronnie’s 
Pay  

Median 
Values  
  

65th Percentile  

Base Salary  $1,400,000  $846,400  $1,017,400  

Incentive  $1,200,000  $1,461,600  $1,756,900  

Total 
Cash Compensation  

$2,600,000  $2,308,000  $2,774,300  

  
 
Comparing values, Ronnie’s cash compensation may need to be rebalanced so more is in 
incentives and less in base salary.  
  



Now, let’s examine competitive long-term incentive and maximum reasonable compensation 
benchmarks. Select the Survey & Proxy Analyses tab at the top of the screen. In 
the Percentiles dropdown, make sure Median is selected. To get compensation data for a CEO 
select Add Job.  
 

 
 
 
In the search enter “CEO” and when highlighted in green press OK. In the table, median Total 
Cash is given as $2,308,000. This is the same value as the median Total Cash shown in 
the Individual Profile screen.  
  
The remaining columns provide median amounts for stock appreciation rights, restricted stock 
awards, stock options, and all other compensation. The final column is the total of 
all compensation. In this case, it amounts to $11,150,000. Remember, Ronnie’s total 
compensation package is $5,100,000.  
  
The last three columns show Maximum Reasonable Compensation data. Maximum reasonable 
compensation is the highest amount of cash compensation (base salary plus bonus) that is 
allowable for use as a business expense for services rendered in comparable circumstances. In 
this case it’s $5,900,000, which is well above Ronnie’s total cash compensation of $2,600,000.  
  
Clearly there is a big difference between the median total and what Ronnie’s compensation is. 
We will look at peer companies to see how they are compensating their CEOs.  
 



 
  

  
Now we will take a look at the executive compensation of specific peer companies. Press 
the Peer Analyses tab. Then select Create List under Step 1: Build a Company List to narrow 
the list of comparable companies displayed in the main table.  
 

 
  

  
When prompted, name the list and press Create. The Step 1: Build a List of Companies box 
displays. Great Southern’s size is defined by assets so next to Criteria select Add. 
 



 
 
 
In the Add Criteria box, select Total Assests and then Add.  
 

 
 
 
You may delete other criteria such as Total Revenue if it shows in the Data Information box. 
Make the Total Assets range “1.00B” to “100.00B.”. 
 
Note that in the Build List module, by selecting the icon for Proxy or 10-K, you can access the 
information in those reports. Press Done and then Save to proceed to Step 2.  
 



 
  
 
In the Comparable Peer Analyses Module, under Step 2: Choose Executives, check off the 
positions you would like to see comparable executive data for - in this case you only need to 
check Chief Executive Officer. You can also select categories of executive compensation. 
Select Customize Columns.  
  

  
   
In the Choose Columns, Compensation and Financials areas, check the boxes shown in the 
screen shot. Be sure to check Total Assets. Press OK.  

 



  
 Now you can view executive compensation packages for companies having an asset 
size within the selected asset size range. Having only three companies in the asset size range, 
and none of them close to Great Southern’s asset size means you need to expand your search 
to a broader industry category. Select the edit icon next to Create List. 
 

 
  

  
In the Step 1: Build a List of Companies box, change Industry to “Insurance” and change Total 
Assets to “1.000B” to “50.000B” and press Done. Save the results. 

  



 
 
 
Now there are many more companies close to Great Southern’s asset size that you can look at 
to compare compensation. It does appear that Ronnie’s total compensation is in the ballpark but 
could use some fine tuning. 
 

  



You have completed the tutorial portion of this Interactive Exercise. Please close the PDF and 
press the Next button to continue.  
  
 


