
Interactive Exercise 
Course 21: Compensation for Business Leaders 

 
 

We begin by opening ERI’s Executive Compensation Assessor. The Individual Profile 
module displays. This screen can show you base salary, incentive, and total 
compensation for more than 1,900 executive job titles. Pay ranges are shown based on 
area, industry, revenue, planning date, and pay strategy. A job description is also 
provided to help match jobs with ERI’s job titles.  
 
Press the Browse button below the Job Title field on the left. 

 

 
 

 
The Browse Jobs box displays. You may scroll through the list of job titles, or you may 
begin typing “Chief Executive Officer” in the Search field. When “Chief Executive 
Officer” is highlighted in the list, press the OK button. 
 
 



 
 
Since executives are typically recruited nationally or from a broad region, and Akron is 
not a high-cost area, we will leave the Area as “United States Average.” Next, press the 
Industry Browse button. 
 

 
 

 



The Industries box displays. Type “Plastics” in the Search Industries field and press the 
Search button. Plastics is highlighted with an eSIC of 3080. Press the OK button. 
 

 
 
 
The company’s revenue of “$150,000,000” can be typed into the Analysis Based on 
Revenue field.  
 
Also, in Salary Planning Date, select July 1, 2026. 
 
Make sure that in the Compensation Type dropdown, Base Salaries is selected. 
 



 
 
 
Now annual CEO base pay displays according to the selected area, industry, revenue, 
and salary planning date. If median salary or 75th percentile are not being displayed, 
select Percentiles. 
 

 
 

 
 

 
  



In the Modify Percentiles box, in the first High Percentile column, select 75th Percentile 
and then press the OK button. If necessary, you could also select Median in the middle 
column. 
 

 
 
We now see the median base salary as well as salary at the 75th percentile that reflects 
the company’s pay policy for the CEO. 
 

 
 

 
We also want to adjust the Revenue values to see what companies within a reasonable 
range of $150 million pay their CEO. This is an important consideration because Plastic 
Plumbing Products is expected to have significant growth. Select Revenue. 
 



 
 

 
The Change Revenue box displays. Leave “150,000,000” and delete all the other 
values. Then select Add Revenue and add 175 million and 200 million. Press OK. 
 

 
 
Base Pay for the selected revenue displays. 
 



 
 
 
To view data on short-term incentives, select Incentive from the Compensation Type 
drop-down menu.  You can now view incentive pay at the 75th percentile. 
 

 
 

 
To view total cash compensation for CEO at the 75th percentile, select Total Cash from 
the drop-down menu below Compensation Type.  
 



 
 

 
Now we will research the pay for two more jobs: Chief Operating Officer and Chief 
Financial Officer. Press the Browse button below Job Title. 
 
The Browse Jobs dialogue box appears. You may scroll through the list of job titles, or 
you may begin typing “Chief Operating Officer” in the Search field. When Chief 
Operating Officer is highlighted in the list, press the OK button to return to the Individual 
Profile module. 
 

 



The total cash compensation at the 75th percentile for the Chief Operating Officer is now 
displayed. 
 

 
 

 
To view data for a Chief Financial Officer, select “Chief Financial Officer” in the Browse 
Jobs box. Press the OK button to return to the Individual Profile module. 
 
Total cash compensation at the 75th percentile for the Chief Financial Officer is now 
displayed. 
 

 
 
 
Move to the Survey & Proxy Analyses tab and select 75th Percentile in the Percentiles 
dropdown. Add the three jobs we are analysing  by selecting Add Job. 
 



 
 
 
Observe that complete market compensation data is provided for the executive jobs 
being analysed. This data includes bonuses, non-equity and equity awards, pension 
benefits, etc., as required by the Securities and Exchange Commission. The data can 
be used to determine if the executive pay at Plastic Plumbing Products is competitve 
with the market. 
 

 
 
 
This ends the tutorial portion of this exercise. Please close this PDF window. Then 
press the Next button on the course Problem Statement page to continue. 
 


