
Interactive Exercise 

Course 20: The Basics of Equity Compensation 

 

 
To begin, open the Executive Compensation Assessor (XA). The Individual Profile module will 

display. Select the Job Title Browse button. The Browse Jobs box will display. 

 

 
 

 

In the Search field, begin typing “Chief Financial Officer” and when it is highlighted in green in 

the jobs list, press the OK button. (Note the Job Description that can be used to ensure the job 

you are analyzing matches the same job in your organization.) 

 



 
 

 

Back at the Individual Profile module, enter “7,000,000,000” in the Analysis Based on Revenue 

field. This is the annual revenue for OD&D Corp. Make sure Base Salaries is selected in the 

Compensation Type dropdown. 

 

Since OD&D Corp. is a large company that recruits nationwide for its top management, the Area 

selection should be “United States Average.” 

 

The industry needs to be changed. Select the Browse button under Industry. 

 



 
 

The Industries selection box displays. Select Energy and Mining and then 1300 – Oil and Gas 

Exploration and Extraction. Press the OK button. 

 

 



In the Individual Profile base salary table, we want to see a range of median salaries around $7 

billion, the revenue for OD&D. Select Revenue to display the Change Revenue box. 

 

 
 

 

Clear all revenue from the box by pressing the black circle with an x in it and add $3 billion, $7 

billion, and $10 billion. Press OK 

 

 
 

If “Mean” displays in the table instead of “Median”, select Percentiles. 



 
 

 

In the Modify Percentiles box change Mean to Median and Press OK. (You can also adjust 

performance pay here, such as from 75th percentile to 80th percentile.) 

 

 
 

The median base salary for a CFO in the oil and gas exploration and extraction industry with 

annual revenue of $7 billion can now be seen in the middle row. 

 

 
 



In addition, what you want to see is what other CFOs in peer companies receive in the form of 

equity compensation. Select the Survey & Proxy Analyses tab. 

 

 
 

 

Under Percentiles, select Median. Then you need to add the CFO job to the Survey and Proxy 

Analyses module. Select Add Job to get the Browse Jobs box. 

 

 
 

 

In Browse Jobs, type “CFO” into the Search field and CFO will highlight in the Job Title list. 

Press the OK button. 

 



 
 

You can now see displayed for a company of OD&D’s revenue size, median values for annual 

full value payouts of stock awards such as restricted stock awards (RSAs), restricted stock units 

(RSUs), phantom stock, and stock appreciation rights, and option awards such as stock options. 

 

You want to dig deeper and see what individual peer companies are offering. Select the Peer 

Analyses tab. 

 

 
 



In the Peer Analyses module, Step 1: Build a Company List, select Create List. You may name 

the list for future reference. 

 

 
 

 

In the Build a List of Companies box, you want a list of companies with revenue between $3 and 

$10 billion. Set these amounts in the Criteria area using the Total Revenue fields. If Total 

Revenue does not show, select it from Add Criteria. Verify that the Area and Industry fields are 

what you selected earlier. In the Build List area, you will now see a list of peer companies. Press 

the Done button and Save the changes. 

 

 
 

In Step 2: Choose Executives, make sure that only Chief Financial Officer is checked.  

 



 
 

 

Now select Customize Columns to include the compensation types you wish to look at. 

  

 
 

 

In the Choose Columns box, in the Compensation area, check Salary, Stock Awards, Option 

Awards and Total Compensation. You may check other forms of compensation if you like. 

 

In the Financials area, check Total Revenue so you can see how other companies compare to 

OD&D Corp. Then press the OK button. 

 



 
 

You return to the Comparable Peer Analyses module and now you want to refine the list of peer 

companies. After doing some research on the listed companies, you decide you want just the 

ones engaged only in oil and gas exploration and extraction. (Some of the companies in the list 

are pipeline, or oil/gas field service companies.) You delete the companies you do not want from 

the list by pressing the red dot with the white x in the middle. 

 

This is your list of peer companies showing the value of stock awards for the CFO. None lists 

stock options for the CFO. 

 

APA Corp. (Apache)    4.299M 

Bonanza Creek Energy Inc.   1.911M  

CNX Resources Corp.   750.023K 

Continental Resources Inc.   2.891M 

Diamondback Energy Corp.   1.756M 

Marathon Oil Corp.    2.709M 

Murphy Oil Corp.    2.985M 

NexTier     1.798M 

Oasis Petroleum Inc.    0 

PDC Energy Inc.    2.770M 

 

These companies have total revenue ranging from $3 billion to $10 billion so OD&D fits nicely 

into the group. Individual company data can be viewed in the Peer Analysis Report. 



 
 

 

OD&D’s CFO had total equity compensation of $3.1 million in 2025, reasonably comparable to 

her peers taking into account the age of the data and the company’s performance.  

 

However, you notice that much of her compensation is in the form of options while her peers 

have none. Options carry more risk than other kinds of stock awards. You think it may be time to 

shift all of the CFO’s equity compensation into less risky stock awards such as restricted stock. 

 

You have completed the tutorial portion of this Interactive Exercise. Please close this window 

and select the Next button on the Problem Statement page to continue. 

 


