
Interactive Exercise 
Course 18: Intermediate Sanctions 

 
 
To begin your research, first launch ERI’s Nonprofit Comparables Assessor®. Make sure the Form 
990 Analyses tab is selected. This screen shows you estimated reportable compensation for executive 
positions in non-profit organizations. Pay ranges are shown based on organization area, industry (NTEE 
Code), revenue size, and planning date. 
 
To determine a competitive salary for the Executive Director position for a hospital, do the following: 
 
In the Job Title field, enter “Executive Director” and in the Area field, enter “California.”  
 
In the Analysis Based on Revenue field, enter “1,500,000,000” and for Salary Planning Date, use today’s 
date. 
 

 
 

 
Under Industry, press the Browse button. 
 



 
 
 
In the Industries box, you may use Search Industries or scroll through the Browse Industries list to find 
and select “Hospital, General” (it will highlight in green when selected). Press the OK button. 
 

 
 

 
 

 
 



Back at the Form 990 Analyses module, change mean to median by selecting Percentiles. The Modify 
Percentiles box displays. 

 
 
  
In the Average column, select Median and then OK. 

 

 
 
 
To add a revenue size closer to that of Lower Valley Hospital, select Revenue.  
 



 
 
 
In Change Revenue, select Default, then Add Revenue and add $2 billion. Press OK. 
 

 
 
Now you can see the median compensation being paid by comparable institutions for the position of 
Executive Director. To review total compensation numbers, press the Comparables tab. 
 



 
 

 
The Comparables module allows you to develop a filtered list of comparable organizations that you 
observe to compare favorably with Lower Valley Hospital based on annual revenue. 
 
In the Filters section, change the revenue range to “750,000,000” and “2,500,000,000.” You can also filter 
by NTEE code or by organization or executive name and sort the list using other criteria. For Entity, keep 
the default selection, which is Tax-Exempt With For Profit. 
 
Five institutions are pre-selected. Check only “Childrens Hospital Los Angeles,” “Rady Childrens Hospital 
San Diego,” “Eisenhower Medical Center,” “John Muir Health,” and “Hoag Memorial Hospital 
Presbyterian.” 
 
 



 
 

 
The five hospitals have revenue close to that of Lower Valley Hospital. To see compensation for the 
Executive Director position and the financials of these hospitals, select the Compare button. 
 

 
 
 
Review the Comparable Peer Analysis, which provides you with data on compensation, revenue, 
expenses, assets, and location of the selected comparable organizations. At the bottom of the screen 



these numbers are averaged. The mean Total Reportable Compensation for the top executive at the 
selected organizations is $2,608,215 (Hoag Memorial skews the mean). This may vary depending on the 
planning date used. 
 
The position of Executive Director is comparable to CEO or President at other hospitals. 
 

 
 
 



 
 

 
Sliding the horizontal scroll bar will reveal the financials of the five hospitals. After examining the data, 
you decide that Childrens Hospital Los Angeles, Eisenhower Medical Center, and Rady Childrens 
Hospital-San Diego are the most comparable to Lower Valley Hospital and their CEO’s total reportable 
compensation is displayed. 
 

 
 
 
Press OK and return to the Comparables module. Now select the 990/Proxy icon for Childrens Hospital 
Los Angeles and select the link in the pop-up. 



 
 

 
On the IRS Tax Exempt Organization Search page, under Select Database, choose “Copies of Returns,” 
then under Search By, choose “Employer Identification Number (EIN)” and under Search Term, enter the 
EIN for Childrens Hospital Los Angeles, which is “951690977.” Press the Search button. 
 

 
 
On the search results page, select the Childrens Hospital Los Angeles link. 
 

 
 



On the Form 990 page for Childrens Hospital Los Angeles, select Tax Year 2024 Form 990 and then the 
2024 Form 990 Filing link. 
 

 
 

 
The Form 990 for tax year 2024 is the source document for CEO compensation at Childrens Hospital Los 
Angeles. It also shows compensation for other Childrens Hospital Los Angeles executive officers. 
 
 



 
 
 

The balance sheet for Childrens Hospital Los Angeles is an example of the many financial metrics that 
can be viewed in a Form 990.  
 



 
 

 
This ends the tutorial portion of this exercise. Please close out this PDF window. Then press the Next 
button on the Problem Statement page to continue. 

 


