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BROADBANDI NG

During the past year, ERI researchers have addressed audiences
at dozens of HR association meetings, many sponsored by ACA's
Group Partnership Network. (ERI aways pays its own expenses
as we find these 30 - 45 minute presentations the most effective
way to describe our research activities and meet subscribers.)
Topics common to 1995 meetings have included:

Trends seen from collected surveys

Salary budget increases for 1996 (with/without variable pay)
Retaining key employees & maintaining competitiveness
Glass Ceiling and Reasonable Compensation litigation
Using the Internet, MSN, and research data availability

Common questions from the audience always include several
related to "broadbanding”. And while ERI doesn't provide
consulting, our research is affected by this new trend. (Reported
ranges are becoming so broad in surveys as to be meaningless
and have caused us to now use standard error in the Salary
Assessor to assist with minimum & maximum estimates.)

What is "broadbanding"? At its simplest, it's taking the 30 to
40 salary grades used in an organization and expanding their
ranges so that the numbers of grades are decreased dramatically.
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For past years subscribers who have not yet renewed for
1996, a Second Renewal Offer for next year accompaniesthis
Update. Toconserve cost, ERI sendsout the next year's offer
with the last two editions of each year's subscription.
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A report covering 298 U.S. and Canadian cities is scheduled for
relezse 20/15/95. Local salary medians for 88 positions (as
compiled from 2,750 surveys & data sources) are updated to 1/1/96
for planning purposes. Although there are 200,000,000 PC's in the
U.S. and Canada, the Reference till remains ERI's most popular
research product. New cities in the 1996 Reference include:

Bridgeport Albany Elkhart Salisbury
Danbury Idaho Falls Rochester Florence

Norwich Pocatello Greenville Brantford
Melbourne Twin Falls Nashua

BROADBANDI NG COMMENTS

"Compensation in the mid 1990s is the art of negotiation and
motivation; confrontations over grade assignments are always a
lose - lose situation. How much we pay depends on results.”

"A need for change precedes the need for consulting; broadbanding
was invented by consultants who need work. It's anarchy!"

"We can do so much better a job today in competitively pricing our
jobs, broadbanding is all that we need to achieve fairness."

"Invented by Associations to create seminar revenues.”

"Job evaluation plans designed for banks in the 1950s or metal
shops in the 1930s don't stand the modern day tests for pay equity;
broadbanding is an approach invented by equal pay needs."

"Broadbanding allows us to develop parallel career paths for almost
all our workforce. Management isn't the only way to the top."

"It allows us to transfer personnel between jobs without the historic
arguments regarding pay; it does what's best for the organization."
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RESEARCH NOTES

DOS PC " SPACE" COMMENTS OVERHEARD

As our research adds cities/areas, ERI exhibited the Assessor Series® at the ACA Conference (Washington, DC), the
Assessor Series® memory requirements ERC (Nashville), the CCA (Vancouver), the ASTD (Dallas), the AMA (Chicago), the
are increasing, running against the tide of NASPE (Dover), and the SHRM (Orlando) Conferences during May - July, 1995.
systems with "nested" utilities. Overheard comments that are leading to more research and thought include:

Windows® 95 will solve this. Present

" . o , . .
DOS disk space and memory required: The Microsoft® Network really works. 1BM's hostile takeover of Lotusis proof

positive. Existing on-line services co-opting the U.S. Justice Department is another."

ERIGA 673k disk space "Compensation Managers should report to the Board and CEO much like an Audit
(memory 512k RAM) Committee. Payroll control is one of the few real tools top management has."
ERIRA 1,192k disk space A L . -
(memory 512k RAM) Betting on the upside in these days before a tax rate change is very aggressive.
ERISA 1,300k disk space "Health care reformis dead. It will be 100 years before the Democrats forget the
(memory 512k RAM) issue that brought their 40-year rule of the Congress to an end. Look for U.S. medical
ERIBA 525k disk space spending to go from 14% of GNP to 25%. Older voters don't really care."
(memory 512k RAM) "You can't trust salary increase surveys in this era of variable pay. One should look
ERICA* 5,400k disk space at merit increase budgets in non-variable pay companies. Otherwise, the numbers are
(memory 640k RAM) just too distorted to trust."

*Consultants' Assessor requires installation. " . . . . L .
e Canadian unions are devising their own custom and content valid job evaluation

plans so that fair and just pay might be received by all .... relieving management ...."

1996 I N C R EA SES "Why is every 1996 National Association Conference in Las Vegas?"

ERI predicts 4.5 % U.S. merit budgets, "I bet there are less than 500 true compensation analysts left in the Country. H.R.
2.5% Canadian, .5 - .7% higher than demands are making everyone a generalist. PCs have replaced much of the analysis
reported surveys, many of which do not that used to be done manually. Manufacturing work measurement has disappeared
take into account "variable pay" or into Asia. Comp needs process & negotiation, 'soft skills, rather than quantitative
1995's aggressive hiring environment. expertise. Industrial engineers are forever replaced by communications specialists.”

ALSO WORTH REPEATING

In reviewing 1,000s of salary surveys, we often read prose that renders, "1 wish I'd written (said) that." The IRC - Employers Council
(Salt Lake City) surveys contain (author unnamed) just such a paragraph:

" Please exer cise caution when using theinfor mation reported as you would with any survey data. Our report isonly one of many toolsdecision makers
can use when considering compensation questions. Each company is unique and a manager must evaluate many business factors when preparing
compensation recommendations. Among the factors that should be considered are your firm's profitability, competitors costs, internal pay equity
issues, industry market conditions, long term business projections aswell asthe labor cost content of your company's goods and services..... Salary
levels can and should vary between individuals and between firms. The median and average rates are NOT the correct rates for any company ...."

ASSESSCR SERI ES® NOTES

Wea e Hami rg to Oa'ge Changes which affect Assessor Series® programs are:
e exchange rate (Screen 3) calculation in erirai is
1) Th h (Sc 3) calculation in erirai i
OJI' |\hn'e now modified. The "hidden" International
(sat d) Assessor's cél culations for 1,400 foreign locations as
- found in the Relocation Assessor have been altered
ERI's legal name is being changed from per subscriber requests and suggestions.
&% Economic Resear ch Ingtitute 2) ERI Assessor Series® products are designed to run in
to that of: DOS mode. Like al DOS-designed programs, you
3 . will obtain the best results if you run Asessor Series®
& Eoonic Resear ch Irgtitute, Irc. software from the DOS prompt. Click o the
Everyone callsus"ERI" ...... our products "go words" begin with MSDOS" icon in the Windows" 95 Start Folder or the

Windows 3.x Main Group.

3) August 24, 1995 found Assessor Series® "pages' on
both the Internet and The new Microsoft Network.

"ERI". Nothing else will change except the addition of:
The Microsoft Network = eri

Internet = http://www.erieri.com/~eri Development work regarding Windows versions of all
programs is ongoing.
All directories will list the "eri” initials first. Pending legal 4) (CC) by acity name indicates "city center” in the
approvals, this change will be effective 1 January 1996. Geographic Assessor and "combined city” in the

Relocation Assessor.
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NOTES REGARDING METHODOLOGY

SAME JOB, BUT DIFFERENT SALARY? s

The Institute's primary focus since its inception has been the derivation of geographic 2 4
pay differential equations. Our first article on the subject, "Geographic Differencesin Ve
A Salaries Within the United States', Personnel Journal (Sept 1974) is now more than 30 Y o
85000 | yegrsold. (If interested, also see "The Effective Use of Geographic Pay Differentials sle0
R in Controlling Compensation Cost", Compensation & Benefits Management (Summer s .
80000. 1990) for a 15 year history. Problematic for some twenty (and before) years has been 6 o®
E 75000 the norm (horizontal axis) against which area structures are derived. / o
[ ]
A Essential to analyzing alocal ared's pay rates (job values from salary surveys) isthe // o' ©
70000. | knowledge of the National Norm for the jobs reported. Since the U.S. has no o.
national survey source of average, median, or starting salaries for the 3,000+ 7 .°
65000. [ jobsfound in surveys collected by ERI, we have had to develop our own . SSESSa
N national norm rates ....... and we've used several definitions. // o © Thiﬁﬁrgvgeraisp é);;
o | The Geographic Assessor derives structures as illustrated graphically // ..5 o  from surveys (#s correspond
ss000. | & the right. National norms as found in the Salary Assessor v ce to the Geographic Reference's for
R " (select 9999 for SIC and 00000 for zip) are used as the 7 ’..o Canadian & U.S. National Averages)
50000. horizontal x-axis in constructing regression equations. 7 ” keyed to both industry and geographic
M (These national averages are aso found on page 298 o ’o/ o © aeas. Itsvalueshave been acompromise
45000. | of the Geographic Reference.) The Reference o /6/ AN (50/50) between those of the Consultants
repor'_[sthe actu_al survey averages found o © /,’ Assessor and the Geographic Reference.
P 40000 g;;#grp tﬂsatd:rrle\éed;(r)(r)ngxﬁu?l SUrvey Py © The Consultant's Assessor reports the national norm for
e TP, ~/ ositions. Variance by areais based on the application of the
35000. Accountant position might U g o p y y € app
O ﬁna\/eSStJrveyanacity 9 5O, # // local salary structure (from the Geographic Assessor).
S 30000. [ with aweighted average ** o Example: 1,100 surveys reporting on "Accountant” average
8, $ 34,000. Areawith equation 1.1 x N + $ 800 = $ 38,200
of $ 36,700. o ¢ &
I 25000. o o ¢*
o“ [¢]
T  20000. o‘op‘o 7 = » & ERI'sregression for positions with pay (nationally) < $ 24,001
I 15000 O’Oo*’ // == == ERI'sregression for $ 24,001 - $ 48,000 (horizontal axis) jobs
' .
O 10000 “‘ // The derivation of three e o o [ERI'sregression for positions > $ 48,000 (national norms)
| et s equations is essential o Local area pay for this position reported by survey(s)
N 7 in the understanding of _
// alocal areas pay — — National Average
S J differentials.
national averages ;‘( ST IR IIIQCIRNS SIS HHISTITBB B3 &I & &R
for al U.S. o ¥
comparisons and S o z .
H 1 () [T} — > P | [a'g
Canadian $s 2 g i 2 3 5 3 . §8 5 b
averages for - 3 ox §§ £ x z = 3 ., 321 g &
Canadlian 53 3 4 4 £ 2z i g 30 zisb, g2
regressions. g # 2 %88¢§§'§E %) b ggmmm5aggtﬂm5§
ERISA and 398 Zg-80g8% Bzigb pryiigyEREEac
ERICA values “gi rCEfzUESscSBgEzlpgb LUz U0, 0 g0
equal for zip 2 3z %m§§m%§ﬁ%&mg@d%%@@%%@%@f<§&%
00000/AAA 338 349888388 csd%cadicaabfakadacha
and SIC 9999. NATIONAL NORM POSITIONS

SALARY ASSESSOR ESTIMATES

The issue facing the Ingtitute in presenting an estimated salary for an Accountant in the banking industry vs. the credit union industry
isthat it can use the averages from collected surveys (if any exist), the national norm for that position varied by the overall differential
derived for an industry and/or geographic area, or a combination of the two. In early 1995, ERI experimented with the latter
(combinations) in the Salary Assessor. For 1996, it will use the former. If surveys do not exist, Salary Assessor estimates will match
those of the Consultants Assessor with national averages altered by equations/structures for time, industry, and geographic variances.

&% Booic Rserch Ingtitue Wpdate Qtder 195




GUIDELINES

FOR USING

ASSESSOR SOFTWARE

Benefit Assessor

« Containsrevised highly compensated definitionsfor discrimination
checksrequired by new U.S. Tax Codechanges.

§ provides amenu of commands.

Toreceive help from any of the main screens, press

> provides Benefit Statementsfrom Screens 3 & 4.

Ogprovides COBRA lettersfrom Screen 3 (Status must be"C").

— searchesfor any employee’ sname.

—providesdetailsregarding benefit plan eligibility rules.

~ allowsfor theimporting/exporting of employeedatain Screen 3.

Running Programsfrom afloppy drive

Place the Assessor diskettein afloppy drive (A: or B:). Makethisdisk driveyour current drive by
typing A: or B: and pressing «. Type the Assessor's short name (e.g. ERIGA for the
Geographic Assessor) and press «. Type eri for the Assessor Series® Demonstrator (a>efi
and then «). The Consultants Assessor uses the ¢:> a\install and « command.
(Remember: When running a program from a diskette, do not removethe diskette from
thefloppy driveuntil you have completely quit out of the program.)

Running Programsfrom ahard drive

The speed of disk Input/Output operationswill be greatly enhanced if the Assessor isexecuted ™l earsall assignmentsof benefit plansto employeesand reassigns
fromahard drive. Assumeyour hard drive specifier isC: and the directory in which the A ssessor al plansper eligibility and participation rulesin Screen 4.

will beinstalled and used is\ERIGA (e.g. ERIGA for the Geogr aphic Assessor). Make your ¢ Any screen of the Group Benefit Assessor may be printed.

hard drive the current drive: type C: and press «. |f the directory \ERIGA does not already exist, o The S Menu alows printing of an Employee Census, a125 Plan
createit. Type MD\ERIGA and press «. Make \ERIGA your current directory. Type document, SPD, and IRS, DOL & COBRA submission letters.

CD\ERIGA and press «. Insert the Assessor diskettein afloppy drive (assumeit’'sA:), type
COPY A:\*.* and press«. For future runs, the Assessor disketteisno longer needed (keep it
asa“backup”). Notethat the Consultants' Assessor can only be executed from ahard drive.

Geographlc A Ssessor

To receive help from any of the 9 screens, pressthe key. | #to moveto any Screen.
« Usethe « key to move on after inputting data, the exception being:
e Usethe” and3 keysto move from screen to screen in Screens 7 and 8. «
movesthe cursor to another “row”. Each screenisnumbered inthe upper |eft hand corner.
e Usethe® key to moveto aprevious screen or to exit ahelp screen. S to Screen 7.
o To exit the program, use : Qif in Screens 4 through 9 or use © if in Screens 1 through 3.
In Screens 7 and 8 you may simultaneously make up to 99 comparisons onto onetable
(with the ability to save, load, or print). ~ allows printing to either aprinter or disk file.
Save and load your datain Screens 7 and 8 to and from afile; usethe® and — keys.
All functionsin Screens 7 & 8 may be executed through the menu brought up by the®  key.
Insert alinein Screen 7 or 8 with use of the + key; usethe |l to delete acity.
Use’ keyinScreens1, 2, 7 and 8 to select acity from alisting by state, province, or county.
Toverridesthe $99,999 limitsin Screen 4, convertsvaluesto in Screens 7 & 8.
: S provides a listing of survey sources for that city/area's state or province.
~ printsgraphs of Screen 5 and/or 6 to HP laser compatible printers.
The® key from Screen 4 takes one back to Screen 3.
Use"National" or "Canadian Nationa" or zz00, zz10, zz10- asstandard "Base Cities'.

Salary Assessor

Now asimple5 Screen program packed with datafor 3,000* positions.
The : Qkeys provide exit from the program; : S for survey sources (if c:\eriga present.)
To receive help from any of the main screens, pressthe’ key.

Use the « or 8§ « keys to move within Screen 4 or 5; ~ 3 to the next or prior screen.
All Assessor Series® programsstoredata (positions& cities) alphabetically.

Usethe® key to delete datain any entered line.

8 ¥ usually inserts a position above a ling; 8 © inserts below.

Use’ € keysto view alisting of all positions containing a key word or title.

Screen 4 alowsfor abenchmark listing of positionsin any onelocation inany industry.
Screen5allowsfor listing of salariesfor onepositionin multiplelocations.

Full positiondescriptionspresent if c:\erica(Consultants' Assessor) isinstalled.

Relocation A ssessor

To receive help from any of the 9 screens, pressthe* key. | # to moveto any Screen.
Useother commandsasdescribed inthe Geogr aphic Assessor directions(above).

Usethe® key to moveto aprevious screen or to exit ahel p screen or menu.

To exit the program, use : Qif in Screens 3 through 9 or use © if in Screen 1 through 3.

Y ou may save and load your datain Screens 6 and 8 to and from afile. Usethe® and — keys.
" keyinScreensi,?2,4,6,7, 8& 9 selectsacity fromalisting by country, state, provinceor county.
Usethe™ key to print an analysisin either Screen 4, 6, 7, or 8 to either aprinter or adisk file.
Usethe” 3 keysto escape the Exchange Rate Screen.

"~ printsgraphs of Screen 5 to HP laser compatible printers.

international areas, typea:>erirai (reviewsall citiesindatabase, international, Canadian,and U.S.).
Screen 7, for calculation of aFixed and Variable Rate automobil e allowance per Rev Rul. 90-34.
o Screen 8, asummary city listing of lodging and meals& incidentalswith ashortfall analysis.

To analyze just 4,000 Canadian & U.S. cities, type a>erira; to review an additional 1,400*

Consultants Assessor

e Select among individual position analyses, benchmark listings,
reasonabl eaccommodati on reports, executivecompensation, and/or
workforcedemographicanalyses.

o The | Mkeys provide a menu; the | Qkeys provide exit
fromtheprogram/subprograms.

o Toreceive help from any of the main screens, pressthe key.

e Usethe « ~ 3 keysto move within; § « to the next screen.

o Other | commands include | E which assesses your PC's

memory. All Assessor Series® programs store data (positions &

cities) alphabetically. Theclueto finding amemory problemisthe
ability toaccessonly firstlettersof thea phabet (e.g., jobsupto"M's").

Usethe] Mor § keysif in doubt if in doubt of a command.

Usethe“ key to delete datain any entered line.

When adescriptionisdisplayed, usethe” 3 ¢ £ toscroll through.

The Executive Compensation Assessor is incorporated in the

Consultants Assessor withsalary & bonusesfor thetop 6 positions.

o Theprior Workforce Demogr aphic Assessor isalsoincorporated.

« An abbreviated version of the prior Reasonable Accommodation
Assessor isalsoincorporatedinthe Consultants Assessor diskette.

o Usesarevised format withtop of screenkeys.

« Dataisina"packed" form and requiresinstallation to ahard disk.

e« Usethe ¥ 8 ©] * to shift to different program functions.

o ———

— ~

No basic *.exe changesare madefor 10/1; ~ )

N Ot eS < dlworkisfocusedonWi ndmNs®95releese./
~~ -_—

All 1995 Assessor softwarehavean"icon” file(*.ico) whichreproduces
oneof theiconsbel ow:

ERIGA ERISA ERINA ERIRA ERICA ERIBA
[

& X @ e &
e > H

Assume ERIGA (Geogr aphic Assessor) isinstalled on your hard
drive(c:). Tolnstall ERIGA.ICO for Windows: wicrosor®

P

1) InWindowsselect"New" from"Program Manager'sFile" menu;
or select the Option or Change Propertiesline.

2) Select"Item".

3) Click"OK" (bringingupthe"Properties' box/line).

4) Type"ERIGA" atthe"Title/Description” prompt.

5) Type"ERIGA.EXE" atthe"CommandLine" prompt.

6) Type"C:\ERIGA" atthe"Working Directory" prompt.

7) Click"Changelcon" (bringing up"Changelcon").

8) Type"C:\ERIGA\ERIGA.ICO" atthe"FileName".

9) Click"O.K." (twotimes).

ERI isasmall business corporation; 53.95% WOB,;
U.S. EIN 33-0356443; Canadian GST 133229716RT.
Internet http://www.erieri.com/~eri MSN eri
Copyright © 1995
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